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Executive Snapshot 
What Matters This Month 

• SPA Planning Continues with Upcoming Key Topics: MDHHS listening sessions 
have now addressed waiver/iSPA overlap, new services, and case management/ 
care coordination. Upcoming discussions are expected to focus on PPS 
methodology and managed care. To support preparation, Scott Banken of FTI 
Consulting will provide a brief recorded overview of PPS-1 through PPS-4 later this 
month.  

• Several September Actions Require CCBHC Attention: CCBHC Handbook V3.2 
feedback and comments on the proposed ICSS policy are due to MDHHS 
September 14, and PCE billing feedback is due September 18 for clinics using PCE. 
The ICSS proposal is particularly important for CCBHCs because it would change 
adult mobile crisis requirements and current response-time standards.  

• CCBHC-T Support Continues to Expand: Recordings from the Cost Report 
Management and Optimization Finance module are now available, along with 
individualized 1:1 TA. The Access TA domain launches September 17, providing 
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another opportunity for clinics to address patient flow, access barriers, and 
operational improvement priorities.  

• New Payment and Medicaid Guidance to Watch: Blue Cross Blue Shield of 
Michigan and Blue Care Network will implement a new CCBHC bundled payment 
approach beginning December 1, while CMS has issued new guidance on the 
medical frailty exclusion from Medicaid community engagement requirements, 
including applicability to individuals with certain mental health and substance use 
conditions.  

• MDHHS Has Initiated the Next CCBHC Needs Assessment Cycle: Each CCBHC 
must review and submit its Needs Assessment Template by February 28, 2027, even 
if no changes are required. Clinics should begin considering planned service 
expansions and new DCO arrangements and ensure they are tied to identified 
community needs or capacity gaps.  

• New Communications Are Intended to Make CCBHC Updates Easier to Manage: 
CMHA is adding a brief weekly CEO Round Up to highlight the most critical requests, 
deadlines, and informational updates for CCBHC CEOs and their designees, 
complementing the monthly newsletter, Weekly Update, and TA Hub resources. 
 

Training and Technical Assistance  
TA Module Recordings Now Available: CCBHC Cost Report Management and 
Optimization 

Recordings from the Cost Report Management and Optimization TA module, delivered by 
CohnReznick, are now available. This module helps CCBHCs strengthen allowable cost 
reporting, financial proformas, management systems, multi-year projections, sustainability 
planning, and PPS rate rebasing.  

• Training Part 1: Capture of CCBHC Allowable Costs on Cost Reports; CCBHC 
Financial Proformas - recording available here. 

• Training Part 2: Financial Management Systems; CCBHC Financial Projections and 
PPS Rate Re-basing - recording available here. 
*You must add-to-cart, sign-in to your CMHA account and register to access the 
recordings 

Individualized 1:1 support tailored to each CCBHC's specific need is also available via the 
Direct 1:1 TA Request Form. Clinics are encouraged to view both trainings before 
requesting individualized 1:1 TA.  

To request 1:1 TA, use the form and select Domain 4: Leverage CCBHC Financing To 
Expand Access To Care, then select Cost Report Management and Optimization. Following 
your submission, the CMHA CCBHC TA Hub team will reach out to coordinate the 1:1 TA. 

CCBHC-T Technical Assistance: Where to Find Information and Resources 

https://cmham.ce21.com/item/ccbhc-ta-cost-report-management-optimization-training-1-capture-ccbhc-allowable-costs-cost-reports-ccbhc-financial-proformas-149250
https://cmham.ce21.com/item/ccbhc-ta-cost-report-management-optimization-training-2-financial-management-systems-ccbhc-financial-projections-pps-rate-rebasing-149404
https://u1413950.ct.sendgrid.net/ls/click?upn=u001.Atxp7kFk-2FGO3qs4LOWltjpDMmJS1kWU9NFv81a2U8HsJEqW6V2MM2MZbbv9tyT7RqB-v_GoLoy9iUjOqnxGTOvskSr8J6rLHWwNKaI5S6Qv2PDhR3AZ3uSXEWXTOqOCM9mHFvHtw25oqWBi1x-2BcN2Hv7WWvjLeICxllLMsmhbV3GS-2BAxXIQA3EEEzdGgiVR8TXY7F2dqi4uzynCjLecSOW2XMfh7NgCdKxdD9L8iyt49cyL5hvpimE0LXy1KBbqcErXpb7KczUghk48fQBcl-2Fgf7ZJeuyKs3rDysB5XoEQiLTFoUb8Wy79g-2FGO-2FUOPP6fJj6IBYOuiHuMTQPDM8r4Pw-2FN8UnWqvXSMqGLerTchfgHSCw-3D
https://u1413950.ct.sendgrid.net/ls/click?upn=u001.Atxp7kFk-2FGO3qs4LOWltjpDMmJS1kWU9NFv81a2U8HsJEqW6V2MM2MZbbv9tyT7R1aPs_GoLoy9iUjOqnxGTOvskSr8J6rLHWwNKaI5S6Qv2PDhR3AZ3uSXEWXTOqOCM9mHFvHtw25oqWBi1x-2BcN2Hv7WWvjLeICxllLMsmhbV3GS-2BAxXIQA3EEEzdGgiVR8TXY7F2dqi4uzynCjLecSOW2XMfg3ngONVgwWS5mdcBH6Ys0p33Uu5aKqQ2aERe5sCgVylKzPB8t8YcpOTxnNWV6sbqPAdvE8ATTLb820OUTfRhVOvX0QNE-2BVgadcy0lXBXSsupw-2FZN97zdDolSJZKvV2juCkDawdlXJfKWFwtbE-2FYmts-3D


Community Mental Health Association (CMHA) of Michigan 

CCBHC Caucus Newsletter | September 2026 3 

CMHA continues to build the CCBHC TA Hub as a central source of information, 
resources, and updates for Michigan CCBHCs. To make it easier to find current information 
and available technical assistance opportunities, clinics can use the following resources:  

• CCBHC Webpage: The central hub for CCBHC resources, updates, upcoming dates 
and deadlines, and archived newsletters. Visit the CCBHC webpage.  

• CCBHC-T Program Technical Assistance Webpage: Information about available 
CCBHC-T TA modules, including what is offered, who each module is designed for, 
upcoming opportunities, recordings, and how to participate. Visit the CCBHC-T TA 
webpage.  

• CMHA Weekly Update: Timely updates and announcements relevant to a broad 
CCBHC audience, including a dedicated CCBHC section. Sign up for the Weekly 
Update.  

• Monthly CCBHC Newsletter: A monthly summary of key initiatives, developments, 
TA opportunities, and upcoming priorities. Previous editions are available on the 
CCBHC webpage.  

• New! CEO Round Up: To assist in streamlining numerous requests and action items 
CCBHCs are receiving, a brief, weekly CEO Round Up will be shared with CEOs and 
their designees to bring attention to the most critical requests and informational 
updates.  Look for this coming from the CCBHCTA@cmham.org email. 

Need Help Accessing CCBHC-T Events? 
We have heard feedback from clinics about challenges navigating the CMHA event 
platform. To help, a step-by-step guide is available with screenshots and instructions for 
finding CCBHC-T events and accessing past recorded sessions. Access the guide here. 

Future TA training sessions will use zoom registration to simplify the registration process for 
CCBHCs. If you have questions or run into issues registering for or accessing a CCBHC-T 
event, please contact CCBHCTA@cmham.org for assistance. 

Together, these resources are intended to make it easier for clinics to find what they need, 
stay current on available TA, and remain connected to CCBHC work across the state.  

Policy, System & Operations Updates 
MDHHS CCBHC State Plan Amendment Planning Moves Forward 

MDHHS continues to engage CCBHCs in planning for a potential future CCBHC State Plan 
Amendment (SPA) through a series of listening sessions focused on key policy, 
operational, and financing considerations. The sessions are intended to gather practical 
input from clinics as the state considers the future structure of Michigan’s CCBHC model 
following the demonstration. 

Recent listening sessions have focused on: 

https://cmham.org/CCBHC
https://cmham.org/ccbhc-t-program-technical-assistance/
https://cmham.org/ccbhc-t-program-technical-assistance/
https://cmham.org/stay-connected/
https://cmham.org/stay-connected/
https://cmham.org/CCBHC
mailto:CCBHCTA@cmham.org
https://cmham.org/wp-content/uploads/2026/07/How-to-Guide_Accessing-CCBHC-Resources.pdf
mailto:CCBHCTA@cmham.org
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• August 11: Waiver/iSPA Overlap 
• August 18: Scope of Services – New Services 
• September 8: Case Management and Care Coordination 

Additional listening sessions are expected to address PPS methodology and managed care, 
with dates still to be determined. 

To help CCBHCs prepare for the upcoming discussion on PPS methodology, Scott Banken 
of FTI Consulting will provide a brief recorded TA session later this month reviewing PPS-1 
through PPS-4, including key differences, advantages and disadvantages, and potential 
implications for CCBHCs. The goal is to ensure clinics have a common foundation and are 
well informed going into the MDHHS PPS listening session. 

The CCBHC Caucus will continue to review upcoming topics and gather input from CCBHC 
leaders so clinics can bring clear, practical feedback about potential operational, financial, 
and policy implications. 

CCBHC leaders who have not received listening session invitations and would like to 
participate should contact MDHHS-CCBHC@Michigan.gov. 

Action Needed: Comments on Proposed ICSS Policy Due September 14 

MDHHS has issued proposed policy Project No. 2627-BH, updating Intensive Crisis 
Stabilization Services (ICSS) requirements with potential implications for CCBHCs. The 
proposal would make adult mobile crisis response an optional component of the ICSS 
crisis continuum and rescind the current one-hour urban/two-hour rural response-time 
requirements, while adding updated timeliness reporting expectations. 

Comments to MDHHS are due September 14.  

BCBSM/BCN Introduce CCBHC Bundled Payment Effective 
December 1 

Blue Cross Blue Shield of Michigan and Blue Care Network will implement a new bundled 
payment approach for CCBHC services beginning December 1, 2026, aligning commercial 
billing more closely with codes used for MDHHS reporting. For certain same-day services, 
CCBHCs will bill one unit of T1040 rather than billing the services separately; additional 
qualifying services provided that day may be billed on the same claim. The change applies 
to specified behavioral health and evaluation/management codes and is intended to 
simplify billing and provide members with a single copayment for same-day services. 
BCBSM/BCN indicate that additional guidance and updated provider manuals will be 
available before implementation.  

Review the BCBSM/BCN provider alert. 

mailto:MDHHS-CCBHC@Michigan.gov
https://providerinfo.bcbsm.com/documents/alerts/2026/202609/alert-20260902-ccbhc-bundled-payment-dec-1.pdf
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CMS Releases Medical Frailty Guidance for Medicaid Community 
Engagement Requirements 

CMS has released new implementation guidance on the medical frailty exclusion from 
Medicaid community engagement requirements. The guidance is particularly relevant to 
behavioral health providers because qualifying categories include individuals with 
substance use disorders, disabling mental disorders, certain physical or 
intellectual/developmental disabilities, and serious or complex medical conditions when 
the condition significantly impairs the individual’s ability to comply with community 
engagement requirements. CMS also outlines approaches states may use to identify and 
verify medical frailty using claims, encounter, and other available health data, with 
individualized review when needed.  

For CCBHCs, this is an important area to watch as Michigan develops its implementation 
approach, particularly regarding how behavioral health conditions are identified and 
documented for purposes of the exclusion. 

Review the CMS Medical Frailty implementation guidance. 

MDHHS CCBHC Needs Assessment Updates Due February 28, 2027 

MDHHS is requiring each CCBHC to review its current CCBHC Needs Assessment 
Template in preparation for post-demonstration activities and submit an updated version, 
if warranted, by February 28, 2027. The assessment supports CCBHC certification 
requirements related to staffing, quality, comprehensive service delivery, and the use of 
DCOs. 

CCBHCs should ensure that any planned service expansions or new DCO agreements are 
reflected in the assessment and tied to identified needs or capacity gaps. Any revisions 
should be highlighted. If no updates are needed, the template must still be submitted with 
a note indicating that no revisions were required. 

Questions may be directed to the MDHHS CCBHC Certification and Oversight team at 
mdhhs-ccbhc-compliance@michigan.gov. 

Active Initiatives  

CCBHC PCE Billing Feedback Due September 18 

Following the August 24 CCBHC Billing Touchbase, PCE is requesting updated feedback 
from CCBHC customers on billing functionality and broader system issues that may be 
contributing to administrative burden. PCE will use the feedback to identify common 
themes and help prioritize future system improvements. 

https://www.medicaid.gov/resources-for-states/working-families-tax-cut-legislation/community-engagement/ImplementingMedicalFrailtyDeck.pdf
mailto:mdhhs-ccbhc-compliance@michigan.gov
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CCBHCs that use PCE are encouraged to complete the agency survey and return it to Jeff 
Chang by September 18. PCE plans to schedule a follow-up meeting shortly thereafter to 
review themes and coordinate next steps. 

Field Intelligence & Emerging Issues 

New SAMHSA Resource: Artificial Intelligence in Mental Health Services 

SAMHSA has released a new policy paper, Artificial Intelligence in Mental Health 
Services: Opportunities, Challenges, and Future Directions, examining the growing use 
of AI in mental health and substance use services. The paper highlights potential 
opportunities to expand access and support service delivery, while also addressing 
important considerations related to safety, accuracy, transparency, privacy, regulation, and 
responsible implementation. 

CCBHC leaders interested in how AI may affect behavioral health service delivery and 
organizational decision-making can review the SAMHSA policy paper here. 

CCBHC Impact Spotlight 
CCBHC Evaluation Highlight: Law Enforcement Collaboration 

As part of the ongoing CCBHC Evaluation, CHRT conducted semi-structured qualitative 
interviews with 12 CCBHCs. The clinics represented a sample of demonstration CCBHCs 
with proven expertise in the topic areas, which focused on community partnerships. 
Clinics described expanding upon established relationships with law enforcement, 
911/dispatch, courts, probation, corrections, and other justice-system partners due to 
their role as a CCBHC.  
  
Key impacts of improved collaboration include: 

• Increasing coordination with law enforcement and 911/dispatch to link individuals 
to behavioral health professionals during crisis situations. 

• Expanded diversion efforts to provide alternatives to arrest or incarceration. 
• Strengthened continuity of care through improved transitions to community-based 

care. 
  
CCBHCs shared strategies and approaches to strengthening this collaboration, including:  

• Building trust through consistent engagement: CCBHCs described maintaining 
regular communication with first responders, responding reliably to requests for 
assistance, and ensuring partners know how to access behavioral health support. 

• Providing ongoing behavioral health training: CCBHCs provide training through 
officer roll calls, new officer orientations, continuing education, and community 
meetings to increase awareness of behavioral health conditions, available services, 
and referral pathways. 

https://library.samhsa.gov/product/artificial-intelligence-mental-health-services/pep26-01-003
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• Creating direct pathways to behavioral health expertise: Some CCBHCs have 
established dedicated law enforcement lines, direct referral processes, mobile 
crisis connections, and opportunities for first responders to consult directly with 
behavioral health clinicians. 

• Participating in coordinated diversion efforts: Some CCBHCs work with law 
enforcement, courts, CIT programs, and other partners to connect individuals to 
treatment rather than relying solely on traditional justice system responses when 
clinically appropriate. 

• Strengthening continuity across systems: CCBHCs participate in coordinated care 
and reentry efforts that help connect individuals from justice-system settings to 
ongoing community-based behavioral health services. 

  

Future CCBHC Spotlights 

The CCBHC Impact Spotlight section is an ongoing space to highlight innovative practices, 
milestones, implementation lessons, and practical strategies from across Michigan. The 
goal is to support peer learning and shared visibility, whether it’s a workforce approach 
that’s working, a quality improvement success, a new partnership, or a creative operational 
solution. 
 
If your CCBHC has something you would like to share, we encourage you to submit for 
a future spotlight. Please email Holly Salazar (holly@aliciadsmithllc.com) with a brief 
description and any relevant details. 

What’s Coming Next 
Summary of What’s on the Horizon for CCBHCs 

Work will continue this fall across several priority areas for Michigan CCBHCs. MDHHS SPA 
listening sessions are expected to move next to PPS methodology, managed care, and DCO 
roles, with a recorded PPS-1 through PPS-4 TA session from FTI Consulting available in 
advance of the PPS discussion. The CCBHC-T Access TA domain launches September 17, 
while individualized Finance TA remains available. In addition, early IBH Practice 
Participant/MHP engagement will continue to focus on defining and narrowing the IBH 
population and considering overlap with existing CCBHC and Behavioral Health Home 
populations. PCE is also expected to reconvene CCBHC customers following its 
September billing feedback survey to review common themes and next steps. 

📅 Upcoming Deadlines and Dates 

Please see the “Upcoming Deadlines and Dates” section at https://cmham.org/ccbhc. 

mailto:holly@aliciadsmithllc.com
https://cmham.org/ccbhc
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Training and Technical Assistance Sessions  
• September 17, 2026 – Access Domain CCBHC-T Technical Assistance Launches 
• November 2026 – Workforce Domain CCBHC-T Technical Assistance Launches 

Meetings  
• September 17, 2026 – CCBHC Bi-Monthly Meeting Series (10:00am – 11:00am) 
• September 23, 2026 - CCBHC Caucus Meeting (8:30am – 10:00am) 

Deadlines / Due Dates  
• September 14, 2026 – CCBHC Handbook (V3.2) feedback due to MDHHS 
• September 14, 2026 - Intensive Crisis Stabilization Services (ICSS) policy public 

comment due to MDHHS 
• September 18, 2026 – Billing Feedback due to PCE (Jeff Chang) 
• September 30, 2026 - QBP Payments Sent 
• October 31, 2026 – Sentinel Events Reporting due to MDHHS 
• February 28, 2027 – Updated CCBHC Needs Assessment Template due to MDHHS 
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