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Executive Snapshot

What Matters This Month

e CCBHC-T Finance and Access Modules Are Now Live: The next phase of CCBHC-
T technical assistance is moving into active delivery. Finance support begins with
CohnReznick trainings on August 20 and 25, followed by optional 1:1 TA, while the
Access GAP Analysis offers fully individualized support with MTM Services to assess
patient flow, access barriers, and opportunities for improvement.

e SPA Planning Is Moving into Detailed Policy Design: MDHHS listening sessions
are now underway on the future CCBHC State Plan Amendment, with upcoming
discussions on new services, EBPs, DCO roles and crisis, care coordination,
payment methodology, and coding and reporting. CCBHC leaders should continue
preparing practical feedback on how proposed changes may affect operations,
financing, and sustainability.

e MDHHS Finalizes CCBHC Direct Payment Policy: Medicaid Policy Bulletin MMP
26-29 formalizes requirements related to the Direct Pay transition and provides
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important clarification on DCO requirements, the 51% direct-service threshold, PPS
eligibility, rate development, claims reporting, and cost and quality reporting.

e SAMHSA CCBHC Grant Applications Are Due August 17: Organizations pursuing
the new CCBHC Improvement and Advancement or Planning, Development, and
Implementation grants should be finalizing submissions. Existing CCBHCs applying
for IA funding should continue considering how proposed activities support
uncompensated care and sustainability without creating unintended PPS
implications.

e PCE Seeking Updated CCBHC Billing Feedback: PCE will meet with CCBHC CEOs
and finance/billing leaders from clinics using PCE on August 24 to identify remaining
billing challenges and priority areas for system development nearly one year into
Direct Pay.

e Managed Care Collaboration Is Emerging as a Key National Issue: A new
National Council guidebook highlights practical lessons for defining state, MCO,
and CCBHC roles; reducing duplicative care coordination; strengthening data
sharing; and addressing uncompensated care. The resource is particularly timely as
Michigan considers future CCBHC payment and managed care structures.

e National CCBHC Impact Continues to Grow: The National Council’s 2026 CCBHC
Impact Report estimates that CCBHCs served 3.4 million people in 2025 and
reports continued progress in crisis response, justice diversion, housing,
employment, youth access, and primary care integration, reinforcing the growing
national evidence base for the model.

Training and Technical Assistance

CCBHC-T Finance Module: Cost Report Management and Optimization

The Cost Report Management and Optimization module is now available to help
CCBHCs strengthen financial operations and sustainability in a PPS environment. Led by
CohnReznick, the module focuses on allowable cost capture, financial proformas,
financial management systems, multi-year projections, and PPS rate rebasing.

The module begins with two live trainings:

e August 20| 1:30-2:30 p.m. ET: Capture of CCBHC Allowable Costs on Cost Reports
and CCBHC Financial Proformas

e August 25| 12:30-1:30 p.m. ET: Financial Management Systems, CCBHC Financial
Projections, and PPS Rate Re-basing

Participants are encouraged to attend both sessions, which build on one another.
Registration for either session automatically registers participants for both. Following the
trainings, clinics may also choose to receive individualized 1:1 technical assistance based
on their specific financial needs and priorities.
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Register for the finance module here.

CCBHC-T Access Module: Access GAP Analysis

The Access GAP Analysis module is how available for CCBHCs looking to better
understand and improve how consumers enter and move through care. Led by MTM
Services, this module helps clinics map their current access process from initial contact
through assessment and treatment planning, identify where wait times, no-shows, or
disengagement are occurring, and develop practical strategies to improve access and
engagement.

Unlike the finance module, the Access GAP Analysis is fully individualized 1:1 technical
assistance, with no group trainings. MTM works directly with clinic staff to understand
current workflows and then provides leadership with clinic-specific findings and
recommendations. Clinics may subsequently choose to move into Same Day Access
implementation support, but completion of the GAP Analysis does not require moving
forward with Same Day Access.

Clinics interested in participating can submit a CCBHC-T TA Request Form and select
Domain 2: Improve Behavioral Health Access Through Innovative Service Delivery — Access
GAP Analysis.

CCBHC-T Technical Assistance: Where to Find Information and Resources

CMHA continues to build the CCBHC TA Hub as a central source of information,
resources, and updates for Michigan CCBHCs. To make it easier to find current information
and available technical assistance opportunities, clinics can use the following resources:

e CCBHC Webpage: The central hub for CCBHC resources, updates, upcoming dates
and deadlines, and archived newsletters. Visit the CCBHC webpage.

e CCBHC-T Program Technical Assistance Webpage: Information about available
CCBHC-T TA modules, including what is offered, who each module is designed for,
upcoming opportunities, recordings, and how to participate. Visit the CCBHC-T TA
webpage.

e CMHA Weekly Update: Timely updates and announcements, including a dedicated
CCBHC section. Sign up for the Weekly Update.

e Monthly CCBHC Newsletter: A monthly summary of key initiatives, developments,
TA opportunities, and upcoming priorities. Previous editions are available on the
CCBHC webpage.

Need Help Accessing CCBHC-T Events?
We have heard feedback from clinics about challenges navigating the CMHA event
platform. To help, a step-by-step guide is available with screenshots and instructions for
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finding CCBHC-T events, registering, and accessing scheduled sessions. Access the guide
here.

If you have questions or run into issues registering for or accessing a CCBHC-T event,
please contact CCBHCTA@cmham.org for assistance.

Together, these resources are intended to make it easier for clinics to find what they need,
stay current on available TA, and remain connected to CCBHC work across the state.

Policy, System & Operations Updates

MDHHS State Plan Amendment (SPA) Planning and CCBHC Listening
Sessions Continue

MDHHS continues planning for a potential future CCBHC State Plan Amendment (SPA)
and has begun a series of listening sessions to gather CCBHC input on key design and
policy considerations. Topics include the Quality Bonus Payment Program, scope of
services, reimbursement and rebasing, sustainability, flexibility within the SPA structure,
population impacts, DCO roles, care coordination, payment methodology, and reporting
requirements.

In preparation for these discussions, a workgroup of the CCBHC Caucus has been
reviewing the topics identified by MDHHS and gathering input from CCBHC leaders. This
work is intended to help clinics come prepared with clear, practical feedback and identify
potential operational or policy implications as the state considers the future of the CCBHC
model following the demonstration.

The July 29 listening session focused on the QBP program, and the August 11 listening
session focused on Scope of Services — Waiver/iSPA Overlap. Additional sessions are
scheduled as follows, with the order of some topics to be determined (TBD):

e August 18,2026 | 12:00-1:00 p.m. ET: New Services

e August 27,2026 | 2:00-3:00 p.m. ET: TBD

e September1,2026|12:00-1:00 p.m. ET: Case Management and Care Coordination
e September 8,2026 | 12:00-1:00 p.m. ET: TBD

e September 16,2026 | 3:00-4:00 p.m. ET: TBD

e September 23,2026 | 12:00-1:00 p.m. ET: TBD

CCBHC leaders who have not received an invitation and would like to participate should
contact MDHHS-CCBHC@Michigan.gov.

MDHHS Finalizes CCBHC Direct Payment Policy
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MDHHS has issued Medicaid Policy Bulletin MMP 26-29, finalizing requirements related
to the CCBHC Demonstration’s transition to direct payment, effective October 1, 2025. The
bulletin consolidates and clarifies expectations for CCBHC eligibility, enrollment,
certification, service delivery, DCO arrangements, PPS-1 reimbursement, claims reporting,
and quality and cost reporting.

Key clarifications include:

e (CCBHCs must provide at least 51% of CCBHC services directly, excluding crisis
services. Clinics that fall below this threshold for the full demonstration year will be
placed on a corrective action plan, generally with six months to return to
compliance.

e MDHHS will respond to complete DCO agreement approval requests within 60 days.
DCO agreements must be approved before services begin, and CCBHCs remain
responsible for DCO compliance, reporting, and payment.

e A qualifying mental health or SUD diagnosis is required to generate a PPS-1
payment, including for crisis, screening, and assessment services, even though
those services must still be provided when medically necessary.

e PPS-1 rates will continue to be supported by annual cost reporting and may be
updated using the Medicare Economic Index or rebased using cost reports. Federal
rules do not allow year-end supplemental payments when actual clinic costs
exceed PPS reimbursement.

The accompanying consultation summary also addresses stakeholder comments related
to QBP methodology, future CCBHC-Medicaid health plan care coordination expectations,
and ongoing policy development.

The final bulletin and consultation summary are available on the 2026 Medicaid Policy
Bulletins page.

Quality Bonus Payment Update

MDHHS is wrapping up the FY25 Quality Bonus Program (QBP) distribution. Awards are
being paid to PIHPs on August 19, 2026, and they are required to pay CCBHCs by the end of
the fiscal year.

Active Initiatives
CCBHC PCE Billing Touchbase — August 24

PCE will host a CCBHC billing touchbase on August 24 from 9:00-10:00 a.m. ET to gather
updated feedback on billing functionality following the Direct Pay transition. CCBHC CEOs
and finance/billing leaders from clinics that use PCE are encouraged to participate and
share what is working, remaining challenges, and priority areas for future system
development. Email CCBHCTA@cmham.org if you need a calendar invite.
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Field Intelligence & Emerging Issues

New SAMHSA Guide for Families Navigating Behavioral Health Care

SAMHSA has released Navigating Mental Health and Substance Use Care: An
Introductory Guide for Families, a new resource designed to help families and caregivers
understand behavioral health systems and better support loved ones experiencing mental
health and/or substance use challenges.

The guide covers navigating systems of care, family peer support, crisis planning,
advocacy, and caregiver well-being. CCBHCs may find it useful to share directly with
individuals and families seeking support.

View the SAMHSA guide here.

New Guidebook on CCBHC and Managed Care Collaboration

The National Council for Mental Wellbeing has released CCBHC & Managed Care
Collaboration: A Guidebook for State and Managed Care Leaders, a practical resource
focused on strengthening collaboration among states, Medicaid managed care
organizations (MCOs), and CCBHCs.

The guide highlights lessons related to leadership roles, stakeholder engagement, PPS
education, care coordination, data sharing, and uncompensated care. It may be
particularly useful as states consider how CCBHCs interface with managed care while
preserving the core features and sustainability of the model.

View the CCBHC & Managed Care Collaboration Guidebook here.

CCBHC Impact Spotlight
2026 CCBHC Impact Report Released

The National Council for Mental Wellbeing has released its 2026 CCBHC Impact Report,
highlighting continued growth and impact of the CCBHC model nationwide. In 2025,
CCBHCs served an estimated 3.4 million people, including more than 500,000 individuals
with substance use disorders, while also reporting improvements in crisis response,
criminal justice diversion, housing stability, employment, access for children and youth,
and integration with primary care.

The report provides a strong national snapshot of how CCBHCs are expanding access and
improving outcomes for people with complex behavioral health needs.

View the 2026 Impact Report here.
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Future CCBHC Spotlights

The CCBHC Impact Spotlight section is an ongoing space to highlight innovative practices,
milestones, implementation lessons, and practical strategies from across Michigan. The
goalis to support peer learning and shared visibility, whether it’s a workforce approach
that’s working, a quality improvement success, a new partnership, or a creative operational
solution.

If your CCBHC has something you would like to share, we encourage you to submit for
a future spotlight. Please email Holly Salazar (holly@aliciadsmithllc.com) with a brief
description and any relevant details.

What's Coming Next
SAMHSA CCBHC Funding Applications Due August 17

A reminder that applications for SAMHSA’s three new CCBHC funding opportunities are
due Monday, August 17, 2026:

e CCBHC Improvement and Advancement (I1A) Grants for existing CCBHCs

e CCBHC Planning, Development, and Implementation (PDI) Grants for
organizations developing new CCBHCs

e CCBHC State Planning Grants to support state-level planning and readiness

Organizations planning to apply should be well underway in finalizing their submissions.
Current CCBHCs pursuing the IA Grant should continue to carefully consider how
proposed funding supports uncompensated care and sustainability without creating
unintended PPS implications.

More information is available in SAMHSA’s announcement of the CCBHC NOFOs and
through the National Council for Mental Wellbeing’s CCBHC Success Center.

Upcoming Deadlines and Dates

Please see the “Upcoming Deadlines and Dates” section at https://cmham.org/ccbhc.

Training and Technical Assistance Sessions
e August 20,2026 - CCBHC-T Finance Module — Training 1 (1:30pm - 2:30pm)
e August 25,2026 - CCBHC-T Finance Module —Training 2 (12:30pm - 1:30pm)
e August 26,2026 — Mental Health MHCLD Training - option 1 (9:30am - 11:30am)
e August 27,2026 — Mental Health MHCLD Training - option 2 (7:00pm - 3:00pm)
e August 27,2026 — Substance Use (SUTEDS) Training - option 1 (10:00am - 11:00am)
e August 28, 2026 — Substance Use (SUTEDS) Training - option 2 (1:00pm — 3:00pm)
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Meetings

July 16, 2026 - CCBHC Bi-Monthly Meeting Series (10:00am - 11:00am)

July 22, 2026 - CCBHC Caucus Meeting (8:30am - 10:00am)

August 18,2026 - MDHHS CCBHC Post-Demonstration / SPA Listening Session:
New Services (12:00pom - 1:00pm)

August 24, 2026 - CCBHC PCE Billing Touchbase - (9:00am - 10:00am)

August 27,2026 - MDHHS CCBHC Post-Demonstration / SPA Listening Session:
TBD (2:00pm - 3:00pm)

September 1, 2026 - MDHHS CCBHC Post-Demonstration / SPA Listening Session:
Case Management and Care Coordination (72:00pm — 1:00pm)

September 8, 2026 - MDHHS CCBHC Post-Demonstration / SPA Listening Session:
TBD (12:00pm - 1:00pm)

September 16, 2026 - MDHHS CCBHC Post-Demonstration / SPA Listening
Session: TBD (3:00p0m —4:00pm)

September 17, 2026 - CCBHC Bi-Monthly Meeting Series (10:00am - 11:00am)
September 23, 2026 - CCBHC Caucus Meeting (8:30am - 10:00am)

September 23, 2026 - MDHHS CCBHC Post-Demonstration / SPA Listening
Session: TBD (72:00pm - 1:00pm)

Deadlines / Due Dates

August 14, 2026 — Quarter 3 Claims Reconciliation Template due to MDHHS
August 15, 2026 — Quarterly Grievances, Appeals, Auth Denials due to MDHHS
August 17,2026 - SAMHSA grant applications due (CCBHC-1A, CCBHC-PDI)
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