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Executive Snapshot

What Matters This Month

e CCBHC-TTAIs Moving into Implementation: The next phase of CCBHC-T
technical assistance is underway, with upcoming Access, Financing, and Workforce
modules focused on practical implementation needs including same-day access,
patient flow, PPS readiness, cost reporting, workforce retention, and sustainability.
Clinics can also request individualized 1:1 TA at any time through the CCBHC-T TA
Interest Form.

e New CCBHC-T TA Webpage Now Available: CMHA has launched a dedicated
CCBHC-T Program Technical Assistance webpage to help clinics stay informed
about available TA modules, recordings, resources, updates, and how to access
support. This is part of CMHA’s broader effort to strengthen CCBHC
communications infrastructure and make information easier to find.

e SPA Planning and State Policy Discussions Continue: MDHHS continues planning
for a potential future CCBHC State Plan Amendment and is expected to seek clinic
feedback later this summer on key design issues, including service scope,
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reimbursement and rebasing, sustainability, flexibility, and population impacts. A
CCBHC Caucus workgroup has begun preparing input in advance of the state-led
listening sessions.

SAMHSA Accreditation Comments Due July 27: SAMHSA is seeking public
comment on a potential independent accreditation system for CCBHC Expansion
Grant recipients. This is an important opportunity for Michigan CCBHCs to weigh in
on national certification, oversight, accreditation timelines, DCO review, state
alignment, and how federal expectations should interact with state-led CCBHC
models.

FY27 Budget Includes CCBHC Funding and Policy Items to Watch: The FY27 state
budget maintains CCBHC funding for the year with a net $0 change but moves a
portion of CCBHC funding to the one-time unit. CMHA is reviewing new language
requiring statutory approval before MDHHS requests or implements a CMS waiver
or Medicaid State Plan Amendment, which may be relevant to future SPA planning
and system redesign discussions.

New Federal CCBHC Funding Opportunities Are Open: SAMHSA has released
new CCBHC Improvement and Advancement, Planning/Development/
Implementation, and State Planning grant opportunities, with applications due
August 17. The IA grant may be especially important for existing CCBHCs as a near-
term funding source to support sustainability and services that are difficult to cover
through current payment mechanisms alone.

Federal Behavioral Health Announcement Highlights CCBHCs: HHS announced
more than $700 million in new behavioral health funding during an event at Easter
Seals MORC’s CCBHC in Clinton Township. The event elevated the role of CCBHCs
in Michigan and nationally, with Brent Wirth helping highlight the value of
comprehensive, community-based care and sustained federal investment.

Training and Technical Assistance

CCBHC-T Technical Assistance Rollout — What to Expect Next

The next phase of CCBHC-T technical assistance is underway, with upcoming modules
focused on:
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Access - including same-day access implementation, care access workflows,
access redesign, patient flow, and strategies to improve timely connection to
services.

Financing — including PPS fundamentals, cost report management and
optimization, financial modeling, management reporting, and sustainability
strategies.

Workforce - including innovative workforce strategies, retention-focused
approaches, manager training, practical tools and resources, peer learning, and
solutions-oriented working groups.
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Thank you to everyone who joined the June 29 CCBHC-T Clinic TA Showcase Webinar. The
session provided a high-level overview of upcoming technical assistance opportunities
available to Michigan CCBHCs through the CCBHC-T project, including supportin the
areas of access, workforce, and financing. Presenters shared what clinics can expect from
the TA offerings, including group learning opportunities, practical tools and templates,
optional 1:1 coaching, peer learning, and resources designed to help clinics strengthen
alignment with CCBHC requirements and support long-term sustainability. The webinar
recording and PowerPoint slides are available here.

Module release dates will be shared with CCBHCs in the next two weeks. Clinics do not
need to wait for a module to launch to request support; individualized 1:1 TA from the SME
contractors may be requested at any time using the CCBHC-T TA Interest Form.

A new CCBHC-T Program Technical Assistance webpage is also now available. Clinics
can access it directly or through the CMHA CCBHC webpage under the Technical
Assistance section. The webpage will serve as a central location for CCBHC-T TA
information, resources, recordings, and updates.

This next phase of TA is designed to support both statewide priorities and the day-to-day
realities clinics face, combining shared learning opportunities with more tailored, hands-
on support. Recognizing that clinics are at different stages of implementation, technical
assistance will remain flexible and responsive, allowing clinics to engage based on their
needs, priorities, and readiness.

The CCBHC TA Advisory Committee will continue to play an important role in helping shape
priorities, guide delivery approaches, and ensure technical assistance remains aligned
with real-world clinic needs.

New Resource: How to Access CCBHC-T Technical Assistance Events

A new step-by-step guide has been posted to help CCBHCs register for and access
CCBHC-T technical assistance events. The guide is intended to make it easier for clinic
teams to find relevant TA opportunities, complete registration, and participate in scheduled
sessions. If you have experienced challenges registering for or accessing events through
the CMHA event platform, this guide provides a walk-through with screenshots for how to
navigate the system. Access the guide here.

Understanding National Council CCBHC Resources and CCBHC-T TA

The National Council for Mental Wellbeing offers several CCBHC resource and technical
assistance centers that serve different audiences and purposes. These include the:

e CCBHC-E National Training and Technical Assistance Center, which supports
SAMHSA-funded CCBHC Expansion grantees;
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e CCBHC State Technical Assistance Center, which supports states implementing
and advancing the CCBHC model;

e CCBHC Success Center, which serves as a hub for CCBHC data, resources, and
advocacy; and

e CCBHC Transformation (CCBHC-T program), a grant funded program supporting
Michigan, Illinois, and Kansas clinics in advancing the vision and impact of the
CCBHC model.

For Michigan CCBHCs, it may be helpful to think of these resources as complementary.
CCBHC-E and other National Council CCBHC communications will continue to come
directly from the National Council, including national learning opportunities, events, and
resources. CCBHC-T TA is designed specifically for Michigan clinics and is offered in
partnership with MDHHS and CMHA. CCBHC-T communications will come through
CMHA, including TA module updates, recordings, resource links, and information about
how to request individualized TA. Clinics are encouraged to continue using National
Council resources as appropriate, while also leveraging the CCBHC-T TA opportunities
available through CMHA as much as possible. If you have questions or need clarification
about the various programs available to you, please reach out to the CMHA TA Hub Team at
CCBHCTA@cmham.org.

Policy, System & Operations Updates

State Plan Amendment (SPA) Planning Discussions Continue

MDHHS continues to plan for a potential future CCBHC State Plan Amendment (SPA) and
will be seeking input from clinics via listening sessions on key design considerations,
including service scope, reimbursement and rebasing, sustainability, flexibility within the
SPA structure, and potential impacts on populations served.

In preparation for the state-led listening sessions, a workgroup of the CCBHC Caucus met
to review the topics MDHHS is expected to seek feedback on and to gather input from
CCBHC leaders in advance. These discussions are intended to help ensure clinics are
prepared to provide clear, practical feedback as the SPA planning process moves forward.

MDHHS listening sessions are expected to begin later this summer. Dates and additional
details will be shared once available.

SAMHSA Seeks Input on CCBHC Accreditation

SAMHSA is seeking public comment on the development of a new independent
accreditation system for CCBHC Expansion Grant recipients, including how accreditation
should be structured, how accrediting bodies should be approved and overseen, and how
the process can promote quality while reducing administrative burden. This is an important
opportunity for CCBHCs to weigh in on issues directly connected to certification, oversight,
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consistency across the national model, and how federal expectations should align with, or
differ from, state-led CCBHC implementation through SPAs, waivers, or other Medicaid
authorities. SAMHSA is also specifically seeking feedback on coordination with state
certification processes, appeals or conflicting determinations, accreditation timelines,
DCO review, and needed technical assistance.

Comments are open now and due Monday, July 27. CCBHCs are encouraged to review the
Federal Register notice and consider submitting feedback based on their implementation
experience.

FY27 State Budget Update

The Legislature has advanced the FY27 state budget, including several provisions relevant
to Michigan’s public behavioral health system and CCBHCs. The budget includes a CCBHC
funding adjustment of $7.9 million General Fund/General Purpose (GF/GP) to offset a like
amount of federal funds based on updated anticipated federal cost reimbursements. It
also moves $242.3 million Gross/$46.0 million GF/GP in CCBHC funding to the one-time
unit, resulting in a net $0 change for FY 2026-27.

CMHA is continuing to review the final budget language, including new language requiring
statutory approval before MDHHS requests orimplements a CMS waiver or Medicaid State
Plan Amendment (SPA). This provision may have implications for future CCBHC SPA
planning. Additional updates will be shared as the budget language is further analyzed.

Active Initiatives

CMHA CCBHC Communications Infrastructure

CMHA continues to build the CCBHC TA Hub as a central place for information, resources,
and updates to support Michigan CCBHCs. Key sources of information include:

e CCBHC Webpage: Central hub for resources, updates, upcoming deadlines and
dates, and tools, available at https://cmham.org/CCBHC

e CCBHC-T Program Technical Assistance Webpage: A new webpage has been
developed to keep CCBHCs informed about available CCBHC-T technical
assistance modules, including what is being offered, who the modules are intended
for, and how to access or participate in upcoming TA opportunities. The webpage is
available at https://cmham.org/ccbhc-t-program-technical-assistance/

e CMHA Weekly Update: Ongoing updates, including a dedicated CCBHC section.
Sign up at https://cmham.org/stay-connected/

e Monthly CCBHC Newsletter: Summary of key initiatives, updates, and upcoming
priorities shared at the start of every month, with archived newsletters available on
the CCBHC Webpage.
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Together, these updates are designed to make it easier to find what you need, when you
need it, and remain connected to the broader work happening across the state.

Welcome to Madie Tortomasi!

Madie Tortomasi, LLMSW, is a Macomb County native and recently joined the CCBHC-T
team as a Project Management Specialist. In this role, she supports efforts to strengthen
Michigan's behavioral health system through technical assistance, project coordination,
workforce development, and implementation of CCBHC best practices. Madie serves as
important link between the National Council and MDHHS in support of CCBHCs through
the CCBHC-T program.

Madie holds a Bachelor of Science in Sociology with a concentration in Criminal Justice
from Central Michigan University and a Master of Social Work from the University of
Michigan. Her professional background includes behavioral health program development,
grant administration, substance use prevention, crisis intervention, case management,
and cross-sector collaboration. She is passionate about advancing access to quality
behavioral health services and supporting sustainable systems change across Michigan
communities.

Field Intelligence & Emerging Issues

SAMHSA Releases New CCBHC Resources on Housing Stability and Rural
Communities

SAMHSA has released two new publications highlighting opportunities for CCBHCs to
strengthen care, partnerships, and service delivery in key areas. Improving Housing
Stability for People With Behavioral Health Needs Through the CCBHC Model explores
strategies CCBHCs can use to support housing stability and build stronger collaborations
with national, state, and local partners. Impact and Opportunities for CCBHCs in Rural
Communities examines how CCBHCs are improving access to and quality of care in rural
areas, while highlighting opportunities and considerations for strengthening the modelin
rural communities.

New SAMHSA Resource on CCBHCs and Criminal Justice Collaboration
SAMHSA has released a new publication, Certified Community Behavioral Health Clinics
and Criminal Justice System Collaboration, offering a high-level roadmap for how CCBHCs
can partner with criminal justice systems. The resource highlights strategies CCBHCs and
states are using to improve coordination, access to care, and outcomes for individuals
involved in the justice system.

CCBHC Impact Spotlight
Federal Behavioral Health Funding Announcement Highlights CCBHCs
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OnJune 17, HHS Secretary Robert F. Kennedy, Jr. announced more than $700 million in new
federal behavioral health funding during an event at Easter Seals MORC’s CCBHC in
Clinton Township. The announcement included a $96 million funding opportunity for the
new STREETS program, focused on coordinated treatment and recovery supports for
people experiencing homelessness, substance use, and serious mentalillness, as well as
additional funding opportunities for CCBHCs, 988 and crisis services, substance use
prevention and treatment, and other mental health services.

The event also provided an important opportunity to highlight the role of CCBHCs in
Michigan’s behavioral health system. Brent Wirth, President and CEO of Easter Seals
MORGC, helped elevate the CCBHC model by speaking to the value of comprehensive,
community-based care and the importance of sustaining federal investmentin
services that support people with mental health and substance use needs.

The HHS press release is available here.

Future CCBHC Spotlights

The CCBHC Impact Spotlight section is an ongoing space to highlight innovative practices,
milestones, implementation lessons, and practical strategies from across Michigan. The
goalis to support peer learning and shared visibility, whether it’s a workforce approach
that’s working, a quality improvement success, a new partnership, or a creative operational
solution.

If your CCBHC has something you would like to share, we encourage you to submit for
a future spotlight. Please email Holly Salazar (holly@aliciadsmithllc.com) with a brief
description and any relevant details.

What's Coming Next

SAMHSA CCBHC Funding Opportunities Now Available: Applications Due
August 17

SAMHSA has released three new CCBHC funding opportunities, with applications due
Monday, August 17, 2026:

e CCBHC Improvement and Advancement Grants to sustain and enhance services
at existing CCBHCs.

e CCBHC Planning, Development, and Implementation Grants to support the
development and establishment of new CCBHCs.

e CCBHC State Planning Grants to support states in developing certification
systems, PPS methodologies, and readiness for potential participation in the
Section 223 CCBHC Demonstration.
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These opportunities are important for both current and future CCBHCs. For existing
CCBHCs, the Improvement and Advancement Grant may be one of the most important
near-term funding sources available to support the CCBHC model, including services and
infrastructure that are difficult to sustain through current payment mechanisms alone. This
is especially relevant to the national conversation about uncompensated care and the
need to serve individuals regardless of ability to pay, while also protecting long-term PPS
sustainability.

For organizations that are not yet CCBHCs, the Planning, Development, and
Implementation Grant creates a pathway to begin building toward the model and
participating in CCBHC technical assistance.

More information is available in SAMHSA’s announcement of the new CCBHC NOFOs.

A technical assistance webinar was held on July 8 through the National Council for Mental
Wellbeing’s CCBHC Success Center to support clinic grant submission strategy. The
recording will be available in the coming days on the National Council’s CCBHC Success
Center website here.

Current CCBHCs considering the IA grant are encouraged to seek guidance on how to
approach the application in a way that supports uncompensated care and sustainability
without creating unintended PPS implications. A TA session will be scheduled for Michigan
CCBHCs to discuss this strategy.

Upcoming Deadlines and Dates

Please see the “Upcoming Deadlines and Dates” section at https://cmham.org/ccbhc.

Technical Assistance Sessions
e Late July/Early August (TBD) - CCBHC-T TA modules launching
Meetings
e July 16,2026 - CCBHC Bi-Monthly Meeting Series (10:00am - 11:00am)
e July 22,2026 - CCBHC Caucus Meeting (8:30am - 10:00am)
e July/August (TBD) - MDHHS CCBHC Post-Demonstration / SPA Listening Sessions
e September 23,2026 - CCBHC Caucus Meeting (8:30am - 10:00am)

Deadlines / Due Dates

e July 27,2026 - Deadline to submit input to SAMHSA on Independent CCBHC
Accreditation

e July 31,2026 — CY26 Quarter 2 Quality Measure Template Due to MDHHS

e August 17,2026 - SAMHSA grant applications due (CCBHC-1A, CCBHC-PDI)
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